
Task Order 1 - Effective Date 16 Sept 1999

Deliverable Status
QA 

Date
Draft 
Date

Delivery 
Date

SFA 
Response 

Final Date
SFA 

Approval 
Owner QA Owner Client Owner

1.1 Program Management Office
1.1.1 Concept of Business Operations 10/1/99 10/4/99 10/6/99 10/20/99 Dave Gordon Petchon, Thurston Connie Davis
1.1.2 Critical Program Management Processes 10/6/99 10/12/99 10/15/99 10/29/99 Dave Gordon Petchon, Thurston Connie Davis
1.1.3 Monthly Reports 10/6/99 10/12/99 10/15/99 10/29/99 Mike Swain Petchon, Gidwani Carol Seifert

Task Order 2 - Effective Date 1 Oct 1999

Deliverable Status
QA 

Date
Draft 
Date

Delivery 
Date

SFA 
Response 

Final Date
SFA 

Approval 
Owner QA Owner Client Owner

2.1 Program Management Office

2.1.2
Program Plan/ Quality Plan/ Communication 
Plan  10/15/99 10/22/99 11/1/99 11/15/99

2.1.3 Monthly Program Status Report 10/15/99 10/22/99 11/1/99 11/15/99

2.1.1
Recommended Value Creating 
Opportunities/Industry Benchmarks 11/1/99 11/8/99 11/15/99 11/29/99

2.1.3 Business Capability Release Plan 11/15/99 11/22/99 11/29/99 12/13/99
2.1.3 Monthly Program Status Report 11/15/99 11/22/99 11/29/99 12/13/99
2.1.3 Monthly Program Status Report 12/15/99 12/22/99 12/29/99 1/12/00
2.1.3 Monthly Program Status Report 1/14/00 1/21/00 1/31/00 2/14/00
2.1.3 Monthly Program Status Report 2/14/00 2/21/00 2/28/00 3/13/00
2.1.3 Monthly Program Status Report 3/16/00 3/23/00 3/30/00 4/13/00

2.2 Enterprise Engineering and Integration
2.2.2 Configuration Management Approach 11/15/99 11/22/99 11/29/99 12/13/99
2.2.3 Critical Methods and Standards 12/15/99 12/22/99 12/29/99 1/12/00
2.2.4 Systems Integration and Test Approach 12/15/99 12/22/99 12/29/99 1/12/00
2.2.5 Deployment Approach 1/14/00 1/21/00 1/31/00 2/14/00
2.2.6 Post-Deployment Maintenance Approach 2/14/00 2/21/00 2/28/00 3/13/00

2.4 Financial Aid Origination
2.4.2 Draft Conceptual Design 10/15/99 10/22/99 11/1/99 11/15/99
2.4.2 Final Conceptual Design 11/15/99 11/22/99 11/29/99 12/13/99
2.4.2 Business Case 11/15/99 11/22/99 11/29/99 12/13/99
2.4.2 Value Based Project Approach 11/15/99 11/22/99 11/29/99 12/13/99
2.4.1 Draft Business Capability Release Plan 11/15/99 11/22/99 11/29/99 12/13/99

2.3 Partner Management
2.3.1 Acquisition Strategy 10/15/99 10/22/99 11/1/99 11/15/99
2.3.2 Partnership Management Plan 10/15/99 10/22/99 11/1/99 11/15/99
2.3.4 Monthly Report 10/15/99 10/22/99 11/1/99 11/15/99
2.3.3 Legacy Contract Transition Plan 11/15/99 11/22/99 11/29/99 12/13/99
2.3.4 Contract Management Plan 11/15/99 11/22/99 11/29/99 12/13/99
2.3.4 Monthly Report 11/15/99 11/22/99 11/29/99 12/13/99
2.3.4 Monthly Report 12/15/99 12/22/99 12/29/99 1/12/00
2.3.4 Monthly Report 1/14/00 1/21/00 1/31/00 2/14/00
2.3.4 Monthly Report 2/14/00 2/21/00 2/28/00 3/13/00
2.3.4 Monthly Report 3/16/00 3/23/00 3/30/00 4/13/00
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Task Order 3 - Effective Date 1 Oct 1999

Deliverable Status
QA 

Date
Draft 
Date

Delivery 
Date

SFA 
Response 

Final Date
SFA 

Approval 
Owner QA Owner Client Owner

3.1 Task Order 3 Financial Management
3.1.1 Project Plan 10/5/99 10/6/99 10/8/99 10/22/99
3.1.3 Concept of Operations Validation 10/12/99 10/19/99 10/26/99 11/9/99
3.1.3 Conversion Strategy 10/18/99 10/25/99 11/1/99 11/15/99
3.1.3 Identify 2 Pilot Implementations 10/18/99 10/25/99 11/1/99 11/15/99
3.1.3 Implementation Plan 10/18/99 10/25/99 11/1/99 11/15/99
3.1.1 Monthly Report 10/15/99 10/22/99 11/1/99 11/15/99
3.1.1 Monthly Report 11/15/99 11/22/99 11/30/99 12/14/99
3.1.1 Monthly Report 12/15/99 12/22/99 12/30/99 1/13/00
3.1.1 Monthly Report 1/14/00 1/21/00 1/31/00 2/14/00
3.1.3 Financial Management System Design 1/20/00 1/27/00 2/3/00 2/17/00
3.1.1 Monthly Report 2/14/00 2/21/00 2/28/00 3/13/00
3.1.3 Financial Analysis & Business Case 2/21/00 2/28/00 3/6/00 3/20/00
3.1.2 License Pricing Analysis 2/24/00 3/2/00 3/9/00 3/23/00
3.1.1 Final Report/Design 2/29/00 3/7/00 3/14/00 3/28/00
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